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I ntroduction

Over the decades, the concept Corporate SocialoRs#gility (CSR)

has continued to grow in importance and signifieanand

representing an important topic for research (Yowmgl Thyil,

2009). Unfortunately, CSR initiatives, so far, haeaded to focus
mainly on large and multinational companies. Tiadal CSR has
been perceived as a “luxury good” that only largenpanies could
allow in (Spence et. al., 2003). As a result, besses have
underestimated the impact of Small and Medium pnisgs (SMES)
on society.

However, more recent studies challenge traditi@®R concepts and
define how such activities may not be a businessathand cost
burden for SMEs, rather an opportunity to gain cetitpe
advantage (Tilley et. al., 2003). SMEs form thetwvamajority of
businesses in most countries and are crucial fer filowing
reasons: the dynamic and stability of the econontle
size/composition and quality of employment, the ligpaf life in
general, and the socio-political structure of anneeny (Nooteboom,
1988).

Small and medium-sized businesses play a vital nolghe Sri
Lankan economy. SMEs are makeup large part of Smkan

98



Peradeniya Economics Research Symposium 2015

economy. These are found in all sectors of the @ogn primary,
secondary and tertiary and provide employment fersgns of
different skills, skilled, semi-skilled, and und&d (Central Bank
Report, 2013).

A study on CSR and effectiveness of SMEs in Nigegaearch
recognize the overriding fact that there is growiogncern for
corporate social responsibility activities in th&Ss. It is clearly
revealed that many SMEs engage in some kind ohtsiecial

responsibility, hose that attract the attentiopaiticipating firms are
business ethics, customer and urban affairs. Honvevagority of the

responding firms reported their least involvemem ithe

environmental affairs (Lawal and Sulaimon, 2007nviani (2008)
studied that corporate social responsibility is npist the

responsibility of big giants but also of small amedium enterprises
too. Large number of SMEs has started moving aheadhrds

achievement of this goal and they are benefiteal als

Due to relatively little attention being given taSR in relation to
SMEs until recent years, particularly in Sri Lankayestigates CSR
practices from the perspective of SMEs in Sri Larlajor reason to
undertake this research is to fill the gap of fimgdi among Sri Lankan
small and medium enterprises. The researcher isrested in

understanding CSR practices in Sri Lankan SMEs kvh& not

researched adequately. Therefore the researchiquestthis study
is what are the CSR practices among SMEs in Srk&an

Objectives

The primary objective of this study is to find doe CSR practices
among SMEs in Sri Lanka and secondary objectivéherstudy is to
identify the barriers/limitations in implementing® by SMEs.

M ethodology

The study used primary data to identify CSR prastiamong SMEs
in Sri Lanka. Data were collected through a questare and
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interviews for owners/managers of SMEs to idenf#yiliarity with
the term CSR, regularity of CSR, CSR budget in SMastivations
for CSR participation and area of doing CSR. Actcuydio the
Sweeny (2009) area of doing CSR was further defibgdusing
following dimensions called environment protecticaostomer care,
employee care, community care (Appendix -Table 01).

The target population of this research was smatl amedium

enterprises from service sector in Avissawella Slonal Council of
Sri Lanka. Service sector includes wholesale atail reade, hotels
and restaurants, transport and communication, esigte and other
services (saloon, tuition class, audit firm etm) this study, the
definition of Sri Lankan SMEs was adopted from Bwpartment of
Census and Statistics which includes businessemd@®5b to 149

employees. (05 - 29 employees; small sized firmd &0-149

employees; medium sized firms). This study sele@@dservice

sector SMEs from Avissawella Divisional Council$mi Lanka. We

filled questionnaires to collect data from theskeded 20 service
sector SMEs and interviewed owners/managers of SMEsnore

details/probing by using above described stratifachpling method.
The generation of final output of this research veasjualitative

research. The data was analyzed using descripetlkad.

Results and Discussion

The study on CSR practices among SMEs from Sri &ardontext is
analyzed under each objective. Primary objectivengred the CSR
practices among SMEs in Sri Lanka. Preliminary gmized the
knowledge and attitudes of SME owners/managerslation to their
CSR. It was found that SMEs are aware of their a&oci
responsibilities. 55% answered “yes” to the questidre you
familiar with the term Corporate Social Respongigil’ But most of
small firms did not know the technical term “Corat Social
Responsibility”, but they are already involving WIESR activities.
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CSR was a multi-dimensional concept in the SMEmedthe most
popular understandings of CSR were considered agligious
activity and then operating the business ethicaByVIEs basic
requirement for the CSR was doing religious aa@siand they think
that it helps for their next life and following lblge increase business
reputation of their firms. SME owners/managers rame preferred
to participate in CSR activities that help for pleowho need other’s
help. (Example: people who need money for can@atrment). The
reason for SMEs always doing CSR is to achiever thaigious
purposes.

When considering the dimensions of CSR, 85% of Shfsst

common environmental activity was protection of umnak

environment (Appendix - Figure 01). All custometiates received
quite a high amount of firms indicating involveménta great extent.
Commitment to provide value to customers was 75% tamely

resolving customer complaints were 90% (Appendiiguie 02). All

SMEs were adapted activities which are benefithéoemployee in
the firm. Although they did not have thoroughly awaf the word
CSR but they have adapted some CSR activitiesein ¢tinganization
to facilitate their employees. In here 85% of SMBest common
employee care activity was commitment to health satety of

employees (Appendix -Figure 03). 95% of SMEs mammunity

care was donations to charity (Appendix- Figure 04)

Secondary Objective identified the barriers/limaas in
implementing CSR by SMEs. It was recognized timé aroney as
the major constraints of CSR for SMEs. SMEs beliedecation
about CSR would facilitate socially responsibledgbr in SMEs.

Conclusion

This study addressed the research problem relatedrporate social
responsibility in SMEs. Two research objectives avarsed to
investigate the research problem. The study usedapy data to
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identify CSR practices among SMEs in Sri Lanka. aDatere
collected through a 20 questionnaires and furtmeerviews for
owners/managers of SMEs.

55% SMEs were aware of their social responsibsglitiene collected
data revealed that SMEs have a positive percepiiothe social
responsibilities. Most of small firms did not kndle technical term
“Corporate Social Responsibility”, but they wereeady done CSR
activities. CSR was a multi-dimensional concepthe SME sector.
SMEs were doing CSR mainly as a religious activity.

The most common environmental activity was proteciof natural
environment. All customer activities (commitmentgmvide value
to customers, resolves complaints) received quitegh amount of
firms indicating involvement to a great extent. AIMEs were
adapted activities which are benefits to the emgxoin the firm.
Donations to charity were the main community c&teidy identified
time and money as the major constraints of sogiallvement.

SMEs should be more educated about socially resiglerasctivities,
and its benefits. And also SMEs should make use gbohe natural
environment  protection = campaigns, charitable  donati
involvements and religious/cultural sponsorshipse Tstrongest
emphasis for owners/managers should be placed owidprg a
supporting and safely environment for employeesjetermined by
the employee being the most descriptive for CSRs €buld include
offering employees training and development program
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Appendix

Table 1: Dimension measures of CSR

Dimension M easur ements

Environmental Protection Waste reduction
Energy conservation

Protection of natural environment

Customer Care Timely resolving of customer
complaints

Commitment to provide value

Employee Care Development of real skill and Iong
term career

Consultation of employees on thei
important issues

=

Commitment to health and safety |of
employees

Community Care Donations to charity

Local job opportunities for th
community

1%

Source: Sweeny, 2009
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Figure 1: SMEs involvement for environmental pratac
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Figure 2: SMEs involvement for customer care
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Figure 3: SMEs involvement for employee care
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Figure 4: SMEs involvement for community care
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